AGENDA ITEM #7.A

TOWN OF LOS ALTOS HILLS October 15, 2020
Staff Report to the City Council

SUBJECT: RESOLUTION TO AWARD CONTRACT FOR THE PROFESSIONAL
CONSULTANT SERVICES FOR THE UNDERGROUND UTILITY
DISTRICT NEAR THE EL MONTE FIRE STATION PROJECT

FROM: Nichol Bowersox, Public Works Director/City Engineer ~ #db

APPROVED: Carl Cahill, City Manager G/

RECOMMENDATION: That the City Council:

Adopt the attached resolution awarding the contract for the professional consultant services
for the Underground Utility District near the El Monte Fire Station project for an not-to-
exceed amount of $252,462.

BACKGROUND:

On June 20, 2019, that City Council adopted a resolution creating an underground utility
district in the area around the El Monte Fire Station in which both the existing and new
facilities are and will be located, requiring, among other things:

a) Thatall existing overhead communication and electric distribution facilities in such
district shall be removed;

b) That each property served from such electric overhead facilities shall have installed
in accordance with PG&E’s rules for underground service, all electrical facility
changes on the premises necessary to receive service from the underground
facilities of PG&E as soon as it is available; and

¢) Authorizing PG&E to discontinue its overhead electric service upon completion of
the underground distribution system.

The Town currently has 277,355 in Rule 20A Work Credits and is allowed to borrow up to
5 years of future credits for an additional 138,460 Work Credits. PG&E indicated that their
most recent undergrounding projects have varied significantly and have ranged between
$1,000 and $2,000 per linear foot. The Town would be responsible for certain costs in
implementing the district including staff time, project coordination and inspection. The
various communication companies would be responsible for the costs associated with
relocating their facilities underground and affected private properties would be responsible
for converting their properties to accept underground utility service.

DISCUSSION:

In July, City Council authorized staff to advertise the Request for Proposals (RFP) for the
professional consultant services for the Underground Utility District in the Area Around
the E1 Monte Fire Station. Staff advertised the RFP on July 17, 2020 through the Town’s
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online Bid Opportunities portal. The advertisement closed on August 27, 2020, and two
proposals were received in response to the RFP.

Staff reviewed the proposals and scored each proposal based on the following criteria:

e Consultant’s understanding and approach for providing the consultant services for
the Town

Proposed staff experience and qualifications

Schedule and plan for managing and delivering the study
Demonstration of relevant project experience and references
Proposed costs and billing rates

Both consultants were selected for interview. Based on the demonstrated qualifications,
experience, proposed project schedule and cost, and the understanding of the Town by
the consultants, Bellecci & Associates was selected as the most qualified consultant for
completing the project.

The cost proposal provided by Bellecci & Associates was $252,462. The fee proposal
includes task items that are optional based on the findings of the initial assessment
engineering and discussion between Town staff and the consultant. Staff recommends the
award of the contract for a not-to-exceed amount of $252,462.

FISCAL IMPACT

The FY 2020/21 Budget has appropriated $300,000 for this project. The Town cyrrently
has a balance of 277,355 in Rule 20A work credits as of 5/31/2020. An estimated 5-year
borrow forward credit of 138,460 brings the approximate total of 414,375 Rule 20A work
credits can be used towards reimbursement when design and engineering is completed and
once the Form B is submitted and accepted by PG&E. No additional appropriation is
required at this time.

ATTACHMENTS:

1. Resolution
2. Contract Document
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Attachment 1

RESOLUTION -20

RESOLUTION TO AWARD CONTRACT FOR THE PROFESSIONAL
CONSULTANT SERVICES FOR THE UNDERGROUND UTILITY DISTRICT
NEAR THE EL MONTE FIRE STATION PROJECT

WHEREAS, the Director of Public Works for Town of Los Altos Hills has consulted with
PG&E and determined that the City has accumulated Rule 20A work credits and PG&E
has agreed that the City may borrow against future credits as part of the funding required
for the proposed overhead to underground conversion project; and

WHEREAS, the Town of Los Altos Hills has adopted a resolution designating the
Underground Utility District in the area around the El Monte Fire Station within which all
existing overhead poles, overhead wires and overhead equipment associated with the
distribution of electric power, telecommunication services and cable television should be
removed and replaced with underground wires and facilities; and

WHEREAS, the Public Works Director advertised the Request for Proposal for
professional consultant services for the Underground Utility District in the area around the
El Monte Fire Station; and

WHEREAS, the Public Works Director thoroughly evaluated each proposals and
determined Bellecci & Associates as the consultant with the qualifications and expertise to
complete the project;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the Town of Los Altos
Hills that the City Manager is hereby authorized to award a contract to Bellecci &
Associates for a not-to-exceed amount of $252,462.

The above and foregoing Resolution was passed and adopted by the City Council of the
Town of Los Altos Hills at a regular meeting held on the 15% day of October 2020 by the
following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:
BY:

Michelle Wu, Mayor

ATTEST:

Deborah Padovan, City Clerk
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Attachment 2

¢ Bellecci & Associates

in Association with SCI Consultants

PROPOSAL to the
TOWN OF LOS ALTOS HILLS

Civil Engineering Design Services for the
Underground Utility District in the Area
Around the El Monte Fire Station

August 27, 2020

Stanley Boulevard Unde
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August 27,2020

Ms. Nichol Bowersox

Director of Public Works / City Engineer
Town of Los Altos Hills

26379 Fremont Road

Los Altos Hills, CA 94022

Dear Ms. Bowersox,

We welcome this opportunity to submit our qualifications to the Town of Los Altos Hills for Engineering Services for the
Underground Utility District in the Area Around the El Monte Fire Station. Bellecci are well known public works engineers,
surveyors, and construction managers who have been selected by 37 different cities, counties, or other public sector clients
throughout Northern California over the past year. Our substantial portfolio of public sector work includes 10+ projects for
the City of Los Altos, including a utility project on the Foothill College Campus. We've also been selected for recent projects
for other local C

Bellecci is a 30+ person professional engineering and land surveying company who has unique expertise in planning,
programming, designing, and providing construction management of undergrounding of overhead utilities. We have
experienced success working on UUD projects that are part of a larger public project because Bellecci has been the lead
engineer on more than a dozen Rule 20 projects over the past seven years. Our recent projects include undergrounding along
Middlefield Road (Redwood City), Mission Boulevard (Alameda County Public Works Agency), Correas Road (Half Moon Bay),
Antoniette Lane and Mission Road (two separate projects for South San Francisco), Old Stanley Blvd. (Pleasanton), and Dublin
Boulevard that is currently in construction. One of our niches is working with Caltrans on various roadway projects that have
required encroachment permits. This proposal will demonstrate why Bellecci is a leading Bay Area Rule 20 design firm.

Below is a list of the most compelling reasons why Bellecci should be selected for this project:

« We have been the lead designer, and/or project manager for 18 similar public undergrounding projects over the past
dozen years

. Bellecci has up-to-date knowledge of Rule 20A requirements and the latest Form B standards

+ SCl Consulting, our Public Finance subconsultant, has worked on 140 successful ballot measures and their President grew
up in Los Altos Hills not far from the project site

All of us at Bellecci are very excited about the prospect of working with the Town of Los Altos Hills on this exciting new project. If

you would like to arrange an interview, or have any questions about this proposal, | will be the main proposal contact for Bellecci. |
may be reached directly at (925) 681-4880 or via email at daniel@bellecci.com.

Thank you,

&

Daniel Leary, PE, PTOE, QSD
Principal in Charge

Concord Pleasanton

2290 Diamond Blvd., Ste. 100 7077 Koll Center Parkway, Ste. 210
Concord, CA 94520 Pleasanton, CA 94566

Tel. 925-685-4569 Tel. 925-681-4885

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station
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CONTRACTOR IDENTIFICATION - BELLECCI

Contact:
Daniel Leary, PE, PTOE, QSD
Principal in Charge

925 - 681 - 4880 | daniel@bellecci.com

Capacity:
30+ Bellecci Employees
11 Professional Engineers

Offices:

7077 Koll Center Parkway, Ste. 210
Pleasanton, CA

925 - 685 + 4885

2290 Diamond Blvd., Ste. 100
Concord, CA 94520

925 - 685 - 4569

Alameda CTC:
SLBE# BEL20180827-02

Alameda County:
SLEB# 02-89979

State of CA:
SBE# 49001

Tax id # 68-0229035

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station

Dublin Blvd. Complete Streets & Rule 20 « Dublin, CA

Local Knowledge

A sizable portion of Bellecci’s public sector work over the past dozen years has been for
Peninsula Cities, School Districts, and the County of San Mateo. Our local design, survey,
and/ or CM projects include projects for including the cities of San Jose (100+), Palo
Alto, Mountain View, and Los Altos (10+). Our other Peninsula clients include the cities and
towns of Belmont, Burlingame, Colma, Half Moon Bay, Millbrae (45+) Mountain View, Palo
Alto, Redwood City, San Bruno (6), San Carlos (6), San Mateo (6), San Mateo County Parks,
South San Francisco, Sunnyvale (10) and the VTA.

Uniquely Qualified

The firm is uniquely qualified for this undergrounding planning and preliminary
design project for several reasons. Because of our on-going and past work on similar
undergrounding projects, Bellecci has a thorough understanding of the process and
knows what is required to deliver a successful undergrounding project. Bellecci, the
current Program Manager for an $9 million Rule 20 project in Redwood City, has detailed
knowledge of Rule 20 policies and funding strategies. The company’s Principals, Project
Managers, and Resident Engineer have worked on the design and the construction
management of multiple Rule 20 projects.

UNDERGROUND UTILITY RELEVANT PROJECTS

OH Utility Evacuation Route Study - City of Berkeley (2019)
Mission Road UUD - City of South San Francisco (2019)
Mission Blvd. Ph3 UUD - Alameda Co. Public Works Agency (2018)
So. Antoinette UUD - City of South San Francisco (2017)
Correas Street UUD - City of Half Moon Bay (2017)
Middlefield Road MUUD - City of Redwood City (2014)
Stanley Boulevard Rule 20 - City of Pleasanton (2014)

El Portal Rule 20 - City of San Pablo (2014)

9. Third St. (Downtown) Rule 20 - City of Davis (2013)

10. Dublin Boulevard Rule 20 — City of Dublin (2013)

11. Downtown Walnut Creek — City of Walnut Creek (2012)

12. Marina Vista Rule 20 - City of Martinez (2011)

13. Tamalpais Blvd. Rule 20 (CM) — Corte Madera (2011)

14. |-House Power Pole Study — UC Berkeley (2010)

15. San Pablo Gateway — City of San Pablo (2009)

16. First Street Rule 20 — City of Pleasanton (2008)

17. Addison Street Rule 20 — City of Berkeley (2009)

18. Harbor Center Dr. JT Relocation - City of Suisun City (2008)

©ONoUnhWDN =

Page 192 of 276



CONTRACTOR ID - SUBCONSULTANTS

BALLOT | BOND | FINANCING

John W. Bliss, PE
Principal in Charge (President)

4745 Mangels Boulevard
Fairfield, CA
707.430.4300

SCI CONSULTING GROUP

ENVIRONMENTAL | PERMITS
Kari Zajac, MESM
Project Manager

4825 J Street, Ste. 200
Sacramento, CA 95819

(also Santa Cruz and Oakland offices)
916.706.1374

RINCON CONSULTANTS

GEOTECHNICAL ENGINEER
Scott Stephens, GE, PE
Principal in Charge

Rusty Arend, Project Manager
504 Redwood Blvd., Suite 230

Novato, CA 94947
415-382-3444

MILLER PACIFIC ENG. GROUP

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station

SCl is a public finance and urban economic consulting firm with over 35 years of
expertise in assisting public agencies in California with planning, justifying, and
successfully establishing new revenues for their service and capital improvement needs
and objectives and managing special levies. SCl possesses extensive benefit assessment
engineering and formation expertise, particularly for agency-wide assessments
in politically challenging environments. They have a staff of over 20 dedicated
professionals operating out of Fairfield and Oakland. SCl has an industry-leading record
of success assisting public agencies with increasing their revenues. For agency-wide
revenue measures, including a survey, SCl has a success rate of over 91% with over 140
successful ballot measures. They have provided consulting services to the following
local agencies: Cities of Cupertino, Los Altos, Mountain View, Palo Alto, San Jose and
Santa Clara, Campbell, Cupertino, Franklin-McKinley, Fremont Gilroy, Mountain View-
Whisman, Palo Alto, Santa Clara and Sunnyvale School Districts, as well as Santa Clara
County. Mr. Bliss grew up in Los Altos Hills, not far from the project site.

Rincon is an environmental sciences, planning, & engineering firm that was founded
in 1994 who provides quality professional services to government and industry.
They have grown to a firm of over 260 professionals working in 13 California offices.
Rincon provides Environmental Planning, Bio Resources Assessment and Regulatory
Compliance, Environmental Site Assessment and Remediation, Cultural Resources, and
Sustainability Services. Fortransportation projects, they have conducted comprehensive
environmental review for each project phase, beginning with constraints analysis at
an early stage of project design, through the CEQA/NEPA process, including resource
agency permitting and hazardous materials assessment and coordination that inform
final design, and following project approval, through construction monitoring and
inspection. They also have previous project experience working with Bellecci on recent
South Bay projects in Los Altos and for the San Mateo County Parks Department.

Miller Pacific Engineering Group (Miller Pacific) is an employee owned geotechnical
engineering firm operating out of offices in Novato, Napa, and Petaluma, CA. The
firm and Bellecci have an outstanding working relationship built up over more than
a decade teaming on dozens of projects. Miller Pacific also provides custom design
solutions to projects that require retaining walls for roadways, slope stabilization,
and pedestrian /bicycle paths, and pavement rehabilitation/reconstruction projects.
Scott Stephens and his staff are familiar with the geologic conditions and standards
necessary for San Francisco Bay Area projects. Miller Pacific has provided slope
stabilization design support services on many of Bellecci’s past City CIP projects.
They have also been Bellecci’s materials testing subconsultant on multiple pavement
construction management projects and they are a Caltrans certified testing lab.
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APPROACH | SCOPE OF WORK

Description of Work:

Bellecci & Associates, Inc. (CONSULTANT) will provide civil engineering design services to the TOWN of Los Altos
Hills (TOWN) for the Underground Utility District in the Area Around the El Monte Fire Station (PROJECT). We
understand the project generally includes assessment-engineering services and design engineering services to
successfully underground the Undergrounding District in the Area Around the El Monte Fire Station. This district
consists of parcels located on Elena Road and Moody Road in the Town of Los Altos Hills, CA. The PROJECT will
include producing complete design documents suitable for public bid solicitation and bidding/construction phase
engineering support.

TASK 1: JOINT TRENCH INTENT DRAWING & BASE MAP

1.1 Project Management and Coordination Meetings

CONSULTANT will be responsible for managing the design team staff. The key project management tasks that will

be implemented by Bellecci include creation of the project scope of work and cost proposal, establishing and

updating the project schedule, monitoring and updating the project budget and invoicing, scheduling coordination

meetings with key parties. Details on the key Project Management tasks are summarized below.

e Meetings: The meetings shall include kick of meeting and two (2) design review meetings with TOWN staff,
PG&E, and/or utility coordination meetings as determined by the TOWN.

e Schedule: The project schedule will be created in MS Project and submitted to the TOWN for review and
approval.

Deliverables: Updates of MS Project Schedule, Budget Spreadsheet, Meetings Notes

1.2 Topographic Surveys

CONSULTANT's union survey crews will collect field topographic information with appropriate detail for a joint
trench utility undergrounding project; within the limit of work. The topographic survey beyond the trench limits will
be for general base mapping purposes and will include: visible utility locations, invert elevation, striping, existing
curb and gutter, sidewalks, asphalt dikes, ramps, driveways, fences, edge of pavement, retaining walls, trees, poles,
signs, in order to complete the base map information using the TOWN Datum and Coordinate system. The
topographic survey will help identify the existing street profile slopes, existing street cross section and drainage
patterns. CONSULTANT will input into CAD the record property lines and easement lines in the project area. The
right-of-way research will involve obtaining the right of way maps and augmenting the Town record maps by
downloading parcel maps from an on-line subscription to Parcel Quest. CONSULTANT will fit the record right-of
way dimensions onto the CAD aerial topographic survey and supplemental survey. Property lines will be aligned
with the topographic survey by reference to curbs and fence lines.

1.3 Aerial Topo

Before the aerial survey Bellecci field survey screw will collect detailed field topographic survey at project site, and
the field topographic survey points will be used in-lieu of flight crosses for aerial control. Aerial survey will be
appropriate for 1" =40’ topography. CONSULTANT's aerial mapping subconsultant, 360 Aerial Surveys will fly 4 RGB
digital images in two flight strips at 1:3200 photo scale at approximately 1600' above the ground. Images will be scanned
at 2000 dpi for use in a soft-copy photogrammetric workstation.

e Production: 360 Aerial Surveys will complete the following:

- Analytical aero triangulation of the 4 images, including manual "pass" and "tie" points.

- Measurement of aerial ground control panels. Least squares adjustment of the image block.

- Adjusted stereo paired images are viewed in stereo compilation software, and planimetric features are
collected. There is no contour or elevation delivery for this project.

- Orthoimagery is produced after a 'light-DTM' ground terrain model is complete. Images are stitched
together, seam lines are edited, and defects are removed.

- All plan/ortho output data undergoes quality control and edit by a separate operator.

e Limitations:

- Aerial photogrammetry cannot map objects that are obscured by trees, overhanging objects, parked cars,
etc. or do not have the visual acuity to be discerned given the project flying height. End products are
considered planning-level products. It is advised that additional ground truthing / field survey be conducted
before project design and construction.

Deliverable: 360 Aerial Surveys will provide a single CAD file in AutoCAD format (DWG) for DTM and mapping, and ol
orthoimagery tile as TIF and JPG. The resolution of the TIF and JPG files will be 0.1' pixel.

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station n
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APPROACH | SCOPE OF WORK

1.4 Utility Mapping

CONSULTANT will coordinate with owners of the utilities in the project areas to request and obtain their available
utility base maps for use in developing the plans. The approximate locations of the utilities will be added to the
base map from the information provided by the utility companies. CONSULTANT will request from the TOWN
electronic copies of available record maps from the TOWN Maps and Files office and utility maps obtained from
utility companies; and include existing as-built mapping information on the project plans. The utility mapping will
also incorporate line work that is generated by connecting the topographic survey points from surface evident utility
lids and manholes, with the conduit and pipeline pathways supported by record utility mapping information.

1.5 Draft Joint Trench Intent Drawing

CONSULTANT will be responsible for developing 30% (concept) joint trench intents showing trench route, potential
points of connection and location of joint trench vaults on the base map generated from Tasks 1.2 and 1.3 and will
be provided to the TOWN for review.

Deliverables: 30% Joint Trench Intents drawing in PDF format sent to the TOWN project manager. Intent Drawing will be
displayed on 24" x 36" size sheets with TOWN standard border.

1.6 Joint Trench Intent Drawing

CONSULTANT will be responsible for developing Joint Trench Intents that addresses TOWN comments and
providing intent drawings to Utilities (PG&E, AT&T, and Comcast). CONSULTANT will meet with TOWN and Utilities
to present the proposed design and discuss review comments.

Deliverables: Drawings on 24" x 36" plan sheet with TOWN Standard Border, sent to TOWN and PG&E in PDF format.
CAD files of Base Map will be provided to PG&E

TASK 2: ASSESSMENT ENGINEERING, PRELIMINARY ENGINEERING & PUBLIC OUTREACH

2.1 Initial Assessment Engineering, Feasibility Analysis and Planning

1. Meet with Town staff and other parties as appropriate to identify the relevant issues for the District, the
services/improvements to be included in the project and their associated costs, the profile of the property
ownership base, and other information necessary to develop the assessment engineering approach.

2. In conjunction with Town staff, develop an initial project timeline.

3. Analyze community factors that may affect the proposed assessment measure, such as other local issues
and funding measures, by collecting data from the Town, the county Assessor, the Registrar of Voters,
planning agencies and other information sources. Analyze this information in context with the proposed
services, and other community factors in the proposed Assessment District.

4. Use the results of this research as the foundation for designing and evaluating the proposed assessment
district formation and associated ballot proceeding.

5. From assessor and other property information records, prepare a database with relevant property
information for all parcels within the proposed Assessment District.

6. Perform anindependent estimate of the project costs based upon all available data. Develop cost estimates
for improvements and expenses to be paid by the proposed District.

7. Preparation of Financial Analysis for Engineer’s Report.

8. Assist Town in evaluation of substructure construction bids.

2.2 65% Joint Trench Plans Submittal
CONSULTANT will be responsible for developing the composite joint trench plans that will be submitted to the
TOWN and PG&E for review. The Joint Trench Plans prepared by Bellecci will be a scaled plan view showing
the locations of the main trench, utility company vaults, modifications to TOWN wet utilities in conflict with joint
trench, approximate locations of existing utilities, existing power poles, overhead power lines, hatching of the
surface restoration areas, surface restoration notes, property lines, and UUD boundary.

In general, the layout of the utility trenches and utility vaults will match the designs provided by the utility
companies. However, as the design civil engineers, we will make adjustments to the utility company designs
based on civil engineering design practices for utility conflicts and impacts to existing surface improvements.

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station n
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APPROACH | SCOPE OF WORK

PG&E will be informed of the design changes to the trench alignments via the progress submittals included in
the contract. Listed below are items to be included on the plans:

¢ Joint Trench Occupancy Guide: Describes the different combination of trench occupants and assigns a
label to each combination

e Work Responsibility Matrix for Joint Trench: Describes for each trench who is responsible for the following:

excavate, backfill, conduits, conductors, surface restoration, boxes

Conduit Sweeps Chart

Joint Trench Crossing Detail - Under Utility Conflict

Joint Trench Crossing Detail - Over Utility Conflict

Vault Sweep Entry Detail and Dimension Chart

Exhibit for Pay Limits on Street Trenching Vs Limits of Private Property Plan View of Joint Trench

Vault Details: The required vault details/catalog cuts from each utility company

Greenbook's Occupancy Guide Notes Joint Trench Section Configuration Table: The lettering system is

built to track the various combinations of occupants in the Joint Trench. It matches the Form B. Each Label

refers to a particular joint trench configuration as well as its associated unit cost

e Typical Trench Sections with references to the Form B chart: Form B trench configuration table describes

typical trench sections with the information of corresponding trench width, depth and joint trench

configuration

Minimum Trench Cover Chart

Callout notes in plan view to specify the trench depths

Trench Detail for Shallow Depth Trenches

Required Construction Notes from PG&E, AT&T, & Comcast.

Staging plans will indicate the required sequence of work and the requirements for the Contractor prepared

traffic control plan for each stage of construction.

The final plans, specifications and bid items will include the sheets described below:

1) Title Sheet; 2) Notes & Details; 3) Form B Trench Configuration; 4) Joint Trench Plan;5) Surface Restoration
Plan 6) Existing Utilities & Potholing Plan; 7) Utilities Relocation; 8) Street Lighting Plans; 9) Staging Plans
10) Storm Water Pollution Control Plan

Items 1, 2, 4, 8, 9 and 10 above are included but not finalized as part of the 65% submittal. The Form B will be
prepared at the 100% submittal. CONSULTANT will coordinate the Services Conversions plans by PG&E. The
Composite Drawing plans will show the conduits up to 5' from the building at the locations requested by PG&E.

During final design CONSULTANT will notify the utility companies that have facilities that are in conflict with the
proposed improvements. Utility Companies will be provided with a plan that depicts the utility conflicts and the
required utility relocations to be performed by the utility companies.

TECHNICAL SPECIFICATIONS will follow PG&E Greenbook Standards and will be submitted in technical
specification format to be included in the overall project Contract Book prepared by the TOWN for bidding.
Technical specifications will be prepared in a modified Caltrans Section 10 format. The 95% and Final Bid
documents will include the technical specifications, with the payment clauses included in the 95% and final bid
documents submittal.

The construction cost estimate will be in the Form B spreadsheet format. The unit prices in the Form B will be
based on recent publicly bid Joint Trench projects. The unit prices will also assume a minimum of four
responsible bidders.

Deliverables: Engineer’s estimates will be provided with each submittal and will be provided in PDF and a MS Excel
spreadsheet. Electronic PDF submittals of Plans and Specifications in WORD will also be provided with the submittal.
The 65% design phase will commence when Comcast, AT&T and PG&E have completed their designs. The CAD
xref base files will be provided to TOWN upon completion of the final submittal.

2.3 Assessment Engineering and Engineer’s Report

1. Work with the Town Staff to determine the projects to be included in the Engineer’s Report.
2. Integrate the projects and projected costs into the Engineer's Report.

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station “
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APPROACH | SCOPE OF WORK

3. Create a property owner database that will be used for required mailings and assessment apportionment.
Prepare a database showing assessment number, assessor’'s parcel number, area of each lot in acres,
assessed value, front footage, owner, address of property, mailing addresses and any other pertinent
and/or required information

4. Develop a Proposition 218 Engineer’ Report including methodology and general benefit calculation and
review the Engineer’'s Report with Town staff and the Town’s legal counsel and make changes if needed.

5. Finalize the assessment levies, assessment roll, assessment diagrams, and other information for
preliminary Town approval

6. Present the findings, proposed assessment levies and Engineer's Report to the Town.

2.4 Assessment Ballot Proceeding

1. Design the official notice and assessment ballot, review them with the Town and the Town'’s legal counsel,
and incorporate any feedback.

2. Oversee the printing, addressing and mailing of the ballots.

3. Respond to property owner inquiries, research and confirm new owners that are not reflected on the official
county property ownership records and issue replacement ballots as necessary.

4. Prepare all necessary resolutions, documents and information for the public hearing and assist the Town
and its legal counsel with responding to property owner testimony at the public hearing.

5. Tabulate the ballots at the public hearing.

2.5 Community Informational Outreach Services

Assist with public informational outreach strategies

Provide property owner informational services.

Work closely with volunteers, Town staff and other stakeholders.

Attend community meetings to engage local property owners in conversations regarding utility
undergrounding improvements.

pPwONPE

2.6 Post District Formation Services

1. If bonds are to be issued for the capital improvements, prepare property base, ownership, lien rates and
other reports required for the official statements and bond documents. Also perform a property base and
lien ratio analysis by property type for the official statements.

2. Prepare and mail notice of lien to all property owners and assist with procedures for revising assessment
liens to account for prepayments.

3. |If bonds are to be issued, prepare reports and data for the notice of bonds and prepayment. Administer
and track all bond prepayments. After prepayment period ends, prepare a notice of lien and record such
notice with County Recorder.

4. Complete all other Scope work in support of this task:

a) Recording of documents

b) Mailing notice of confirmed assessments

c) Prepare paid/unpaid list

d) Prepare official statement tables

e) Prepare final engineer’s report

f) Meetings and other communications during post-district formation services

2.7 Two Meetings with Town's Financial Advisor and Bond Counsel
1. Meet with Town's Financial Advisor and Bond Counsel to administer and track all bond prepayments.

2.8 First Year Annual Levy Administration

1. Ohbtain the final lien-date assessor roll and property data for the upcoming fiscal year.

2. Update the assessments to account for development, parcel subdivisions, ownership and other property
changes.

3. Prepare the final assessment levies for the fiscal year, submit the final assessments and assessment
diagram to the County Auditor.

4. Review and confirm the final levies prior to the issuance of tax bills.

5. Include of our toll-free 800 phone line on tax bills and directly respond to property owner inquiries throughout
the fiscal year regarding the assessments, the services and improvements to be provided, and any other
related questions.

LOS ALTOS HILLS uuD Area Around the El Monte Fire Station n
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APPROACH | SCOPE OF WORK

6. In the second fiscal year and additional years, annually update the Engineer’s Report, including changes
in parcel information and updates to the District's budget, prepare drafts of the annually required
resolutions, and attend the annual public hearing.

TASK 3: PREPARE JOINT TRENCH PLANS & FORM B

3.1 Assist during Utility Design Phase
CONSULTANT will coordinate with the Utility companies to obtain their design needs. CONSULTANT will
communicate all design issues with TOWN. CONSULTANT will provide support during the Task 3 phase of the
project up to the budget amount included.

3.2 Project Management and Coordination Meetings

CONSULTANT will be responsible for managing design team staff during Task 3. The key project management

tasks that will be implemented by Bellecci include establishing and updating the project schedule, monitoring and

updating the project budget and invoicing, scheduling coordination meetings with key parties. Details on the key

Project Management tasks are summarized below.

e Meetings: The meetings shall include one (1) design review meetings with TOWN staff, PG&E, and/or utility
coordination meetings as determined by the TOWN.

e Schedule: The project schedule will be created in MS Project and submitted to the TOWN for review and
approval.

Deliverables: Updates of MS Project Schedule, Budget Spreadsheet, Meetings Notes

3.3 Geotechnical Investigations

CONSULTANT's geotechnical engineering subconsultant, Miller Pacific Engineering (MPE) will perform
geotechnical investigations within the district boundary in the public right of way. The Geotechnical Report will
include boring logs, description of work, soil information, groundwater information, recommendations of shoring and
groundwater controls and trench backfill materials, compaction and other pertinent information related to
geotechnical report for a utility trenching project.

Deliverables: Geotechnical Report.

3.4 Environmental Clearance

CONSULTANT's environmental subconsultant, Rincon Consultants will prepare a Notice of Exemption (NOE)
pursuant to Sections 15301 of the State CEQA Guidelines. Section 15301, Existing Facilities, applies to the
operation, repair, maintenance, permitting, leasing, licensing, or minor alteration of existing public or private
structures, facilities, mechanical equipment, or topographical features, involving negligible or no expansion of
existing or former use. Based on our understanding the proposed improvements, this example is applicable, and a
Categorical Exemption will be the appropriate level of CEQA documentation. Rincon will document the compliance
of the project with this exemption category.

Rincon will prepare a brief memorandum to accompany the NOE that briefly describes the compliance of the project
with the requirements of State CEQA Guideline Section 15301. The memoranda will also address project
compliance with State CEQA Guidelines Section 15300.2, which contains limitations on the use of Categorical
Exemptions in certain circumstances. Example limitations described in Section 15300.2 include projects occurring
on or affecting State Scenic Highways or projects having a potentially significant impact. Because the proposed
improvements involve ground disturbance potentially encountering cultural resources, Rincon will prepare a cultural
resources letter report to document less than significant impacts. Rincon assumes that other technical studies, such
as biological or air quality, greenhouse gas emissions or noise modeling, will not be required for the project, although
these issue areas would be briefly covered in the memorandum. The memorandum will be submitted in
administrative draft form for review and comment by the Town. Within two weeks of receipt of all Town comments
on the administrative draft document Rincon will revise the memorandum and address Town comments to create
the final Categorical Exemption memorandum. The final memorandum and NOE will be submitted to the Town in a
digital PDF format.

Deliverables: Draft and Final Report for CEQA CE + Cultural Resources Screening memo and NOE.
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3.5 Permitting

The consultant will coordinate for permitting through the State or other entities including Caltrans, Corps of
Engineers, RWQCB, BAAQMD, and the County of Santa Clara. Consultant is responsible for initiating contact with
the permitting agency, meeting with the permitting agency as needed and completing all permit applications as
completely as possible prior to sending to the Town for signature.

3.6 Potholing

CONSULTANT will retain a potholing Contractor to expose existing utilities at select locations. The Potholing contractor
will follow normal TOWN requirements for working hours and approval prior to any lane closures on public streets. The
traffic control plan will be per a Caltrans standard detail or approved project specific hand sketch. The TOWN permit
will be a no cost permit and TOWN project manager will assist with the permit processing since this is a TOWN project.
The potholing contractor will mark a set of plans to indicate depth, diameter and location of existing pipe.
CONSULTANT will incorporate information provided by potholing Contractor in joint trench design and prepare
potholing plan for 100% Joint Trench Plans Submittal. Budget included in this proposal assumes 8 potholes.

Deliverable: PDF copy of pothole data provided by potholing contractor. CONSULTANT will prepare potholing plan for the
100% Joint Trench Plans Submittal.

3.7 95% Joint Trench Plans Submittal

Consultant will make minor layout revisions for the 95% submittal and update the Form B, cost estimate and
technical specifications. The 95% submittal will commence after all utility companies have provided comments on
the 65% submittal. The 95% submittal will add the trenching on private property up to within 5' of the PG&E meter
location. The PG&E meter locations will be identified by a site walk by the design engineer, who will also collect line
work for the approximate surface conditions between the back of walk and the PG&E meter locations. It is assumed
that there are no changes to Utility designs from Utility Companies (Comcast, AT&T, and PG&E) after this stage of
the design process. The 95% submittal will also include payment clauses.

Deliverables: see Task 2.2 for deliverables

3.8 100% Form B Submittal

CONSULTANT will be responsible for preparing the Form B cost allocation, including reimbursable expenses for
in-house printing, that will be provided to TOWN in PDF format for review and revision, then submitted to Utilities
for Comment. CONSULTANT will lead TOWN'’s negotiations to obtain Utilities approval of the Form B cost
allocation. Negotiations with Utilities will include a) providing completed plans and Form B, b) coordination with
utility company reviews at each submittal, c) responding to questions and concerns from utility companies, and d)
keep the TOWN informed on the status of the utility company review.

The 100% Form B submittal will be concurrent with the Bid Documents submittal to the TOWN. Listed below are

some of the key items included on the Form B.

e Show separate sections in the Form B for a) Trenching, b) Conduits, c) Vaults, and soft costs (Engineering —
Composite Drawing, TOWN Construction Management as allowed by PG&E).

o PG&E may require a separate section in the Form B for surface restorations, because this cost is shared equally

among the trench occupants. Consultant will compile the total surface restoration into a single area calculation,
which will be prorated to each trench based on the length and average width of each trench.
The cost sharing for each Form B Trench item is divided among the trench occupants per UO Standard S5453.
Based on other recent Rule 20 project the other public work construction items related to the Rule 20 as
incidental to the Trench cost in the Measurement/Payment specifications. These items include Traffic Controls,
Water Pollution Control, Mobilization, Clearing/Grubbing, Demolition, Construction Surveying by Contractor,
and other non-utility specific items.

e |tis not anticipated there will be new utility design and limit of work comments from utility companies as part of
the Final Form B submittal.

Deliverable: PDF copy of Form B submitted for Utility Company signature.

3.9 100% Joint Trench Plans Submittal

CONSULTANT will be responsible for developing the bid documents after receiving the final utility company and TOWN
review comments. The work on the final bid documents will commence when the CONSULTANT has received all
comments in writing from TOWN, AT&T, Comcast, and PG&E after the 95% submittal. CONSULTANT will prepare the
bid schedule and payment clauses. The CONSULTANT will coordinate with TOWN on the TOWN prepared special
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provisions and boilerplate specifications. CONSULTANT will provide input on some of the upfront contract document
items such as allowance of working days, staging, and progress and sequencing of work. CONSULTANT will cross
check bid schedule line items against descriptions and quantities in plans and technical specifications to ensure
consistency, clarity and ease of bidding. Significant utility company layout and design changes are not anticipated at
this stage of design and at the 95% submittal stage of design. CONSULTANT will prepare a
submittal/comment/response log to be included in the bid documents.

Deliverable: see Task 2.2 for deliverables. Submittal log to be included in the bid documents.

3.10 Research Right of Way & Prepare Plats and Legal Descriptions for New Easements

CONSULTANT's Licensed Land Surveyor to perform right of way research and prepare plats and legal descriptions
for new easements, if new services to private property A requires trenching on private property B, then easement plat
and legal descriptions will be required.

Deliverable: Assume five (5) stamped and signed Plats and Legal Descriptions in color PDF format.

TASK 4: ENGINEERING SUPPORT DURING CONSTRUCTION

4.1 Project Management and Coordination Meetings

CONSULTANT will be responsible for managing design team staff during Task 4. The key project management

tasks that will be implemented by Bellecci include monitoring and updating the project budget and invoicing,

scheduling coordination meetings with key parties. Details on the key Project Management tasks are summarized

below.

e Schedule: The project schedule will be created in MS Project and submitted to the TOWN for review and
approval.

Deliverables: Updates of Budget Spreadsheet, Meetings Notes

4.2 Bidding Assistance

During the bidding phase, CONSULTANT will provide the TOWN with engineering support and assistance to answer
Contractor questions pertaining to the plans and specifications up to the hours allowance in the budget spreadsheet.
CONSULTANT will prepare and issue one contract addenda, as needed. CONSULTANT will prepare a bid comparison
Excel spreadsheet and assist the TOWN in the review of bids. CONSULTANT will assist with the review
responsiveness of presumed low bid(s). CONSULTANT will lead site walk and pre-bid meeting.

Deliverable: Copies of all addenda and correspondence

4.3 Design Services During Construction (DSDC) Level 1/ Level 2

In this stage, CONSULTANT will provide engineering support during the projects’ construction phases. Examples

of construction support services to be performed up to the budget on the labor summary spreadsheet include the

following; project management, field visits, project meetings (as needed), record drawings preparation, submittal
reviews and requests for information (RFI).

e Level 1 Construction Support is the CONSULTANT will review only select submittals and select RFI's with the
TOWN construction manager and inspector providing responses to most of the submittals and RFI's. The hours
spent on this task will be tracked and CONSULTANT will inform the TOWN when the budget is approximately
3/4 expended.

e Level 2 Construction support added to Level 1 if the CONSULTANT is taking a more active role in reviewing
most of the Submittals and most of the RFI's. Consultant will provide periodic summary of the hours expended
on construction support services to track the budget.
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Stanley Boulevard Rule 20A Project

Completed 2016
$2.8M Construction

Bellecci was the original consultant hired for the Stanley
Boulevard project. We led the public outreach and
coordination with the public for the proposed private
utility trenches on private property. Bellecci developed a
custom tracking system, and went door-to-door to review
the undergrounding process with each affected property
owner. We also presented the sequencing of the work at a
neighborhood meeting. Bellecci completed 95% plans and
were retained by another consultant to restart the project as
a 20A project. Our scope included revision of the 95% JT plans
due to C3 and traffic changes in the roadway project that was
combined with our project. We also provided intent drawing,
service conversions, public outreach, composite drawings,
and the Form B.

City of Pleasanton
Adam Nelke, Senior Engineer | 925-931-5675
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Evacuation Route OH|Underground Study Ph. I1I

Study Completed 2019
$800k Construction Value

Bellecci was selected to conduct a study, develop an
implementation plan, and research financing options for
the City’s evacuation routes. The report prioritized routes
connecting to state highways and along major City streets.
Our report summarized the current status of overhead and
underground facilities, identified the segments of the City's
major evacuation routes to be undergrounded, and provided a
breakdown percentage of overhead and underground facilities
for each roadway and opinion of probable construction costs.

City of Berkeley
Mr. Andrew Brozyna, PE — Deputy Dir. of PW
ABrozyna@cityofberkeley.info | 510-981-6396
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Mission Blvd. Ph. llI, Rule 20A Project

in Design summer 2020
$20M (Rule 20 Portion)
$45M total

Bellecci was selected as the civil engineer for this $45M,
high profile complete street and undergrounding project on
the busy Mission Blvd. regional corridor in Alameda County
near 1-238 & E. 14th Street. Our scope includes creating the
PG&E base files, utility letters, JT intent layout + vaults, CAD,
PG&E and County coordination. It also included project
management for the civil engineering and surveying.

Alameda County Public Works Agency (ACPWA)
Ms. Amber Lo, Project Manager, 510-670-5485
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